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Agenda

1. Introduction

2. eBilling

3. Bill Checking and Cost Recoveries

4. Energy Management - Monitoring & Targeting

5. General Benefits – Waste Detection and Compliance Reporting

6. TEAM Signet Web Portal
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1) Introduction 
TEAM Overview

Energy Surveys
Flexible Energy 

Manager
Energy Policy and 

Strategy
Awareness and 

Training
DECs, EPCs, A/C 

Inspections
Carbon Reduction 

Commitment
Metering Services

Energy Services 

Billing and meter data 
processing

EDI
Checking and cost 

recovery
Energy Analysis
Waste Detection
Financial and Energy 

Reporting
TEAM SigNet

Bureau Service

Sigma EA
Sigma HF
Sigma BBC
Accounts Link
Help Desk

Software
Est. 1985
Based - Milton Keynes
72 staff

350 customers
Products and Services

Software

Bureau

Energy Services

Investors in People 
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TEAM Software Data Sources

Self read

Paper Bills
EDI Electronic Bills

TEAM Sigma

Data loggers
Radio
Modem
GSM & SMS
Mains borne Signalling
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2. e Billing
Typical Internal Payment Process

• Bills received in post (possibly to different addresses)
• Photo copied twice
• Original passed to accounts department for manual 

input to financial system, then secondary check
• Copy passed to energy staff for manual input to 

energy management system
• Copy posted to site for verification
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X Bill 
Failures

Accounts
System

Payment 
via BACS

Mail Manager

TEAM Sigma

? Bill 
Queries

Utility 
Provider

EDI file

Sigma BBC

Sigma EA

Accounts Link

Automatic 
data input

Automatic 
data output

Automatic 
data input

•BV 8 the percentage of invoices paid within 30 days
•BV 157 The number of types of interactions that are enabled for electronic delivery

2) TEAM e-billing process
Reduces Admin Costs by 75%

Automatic Web invoice 
display or email scanned 

images  to individual sites to 
authorise payment
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3) TEAM – Bill Checking and Cost 
Recoveries – Validation tools

• Sigma Bulk Bill Checker - Invoices 
are processed and validated 
electronically.

• TEAM applies a bill validator ( a set 
of rules) that is checked against 
every bill producing a pass/fail result. 

• Bill validators are applied to both 
electronic and manual bills thus 
removing the reliance upon the user 
to identify invoice errors.

• Any aspect of data provided within a 
utility bill can have a validator applied 
against it.
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Query Management Issues

Paper Trail and/or Excel Based System
Duplicating Data Entry? 
Tracking Difficult
Correspondence on paper/email
Chasing Old Queries
Time Consuming
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TEAM – Bill Checking and Cost 
Recoveries – Query Management 
Database

• Query Management database is 
integrated within TEAM Sigma.

• Considerably reduces time spent on 
managing queries through 
automation. 

• Query details can be e-mailed 
directly to the Supplier

• Automatic prompts ensure queries 
are followed  through to a planned 
timescale by those allocated the 
responsibility

• Query reports provide information on 
potential and actual cost recoveries
thus enabling financial reporting on 
the impact of queries.
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TEAM – Bill Checking and Cost 
Recoveries

Sample* - 115,000 bills, 50+ 
Suppliers, 40 organisations    

* TEAM Bureau Service

Elec. – 3.2% Cost Recoveries

Gas – 4% Cost Recoveries

Water – 5.7% Cost Recoveries
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TEAM – Bill Checking and Cost 
Recoveries

Sample* - 115,000 bills, 50+ 
Suppliers, 40 organisations    

* TEAM Bureau Service

Elec. – 3.2% Cost Recoveries

Gas – 4% Cost Recoveries

Water – 5.7% Cost Recoveries

Big Cost Saving 
Opportunity

during Credit Crunch
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4) Energy Management -
benchmarking

Sites Consumption Report Normalised by Floor Area 
  From: Jul 2003 to Jun 2004 
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kWh/m2

Identifies priority sites to 
investigate

Surveys identify unnecessary A/C 
systems and CHP systems 

dumping heat to atmosphere 

Good Practice

Further investigation reveals easy 
to implement no cost/low cost  

measures

Industry benchmark – above line 
identifies the potential cost saving

energy cost – £12m
potential saving - £3.4m (28%)

Customer example of benchmarking
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Energy Management – exception 
reports

• Identifies a “hit list” of sites to 
investigate

• Can be e-mailed 
automatically

• Further investigation reveals 
easy to implement no 
cost/low cost  measures
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5) General Benefits - Waste 
Detection and Compliance

Bureau Database

Energy Surveys 

Air Conditioning 
Inspections 

Display Energy 
Certificates 

Carbon Reduction 
Commitment 
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6) TEAM Signet - The Home Page
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SigNet – Billing Screens
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SigNet - Billing
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Thank you

Contacts
TEAM - Darren Weekes

dweekes@teamenergy.com
Tel: 01908 690018   www.teamenergy.com


