TEAM Presentation
ESTA — Fed up with the Credit Crunch?
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1) Introduction
TEAM Overview
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Software Bureau Service Energy Services

= Est. 1985 @ @ @

= Based - Milton Keynes

= 72 staff
- B Sigma EA m Billing and meter data B Energy Surveys
- InveStO 'S 1IN PeOple B Sigma HF processing B Flexible Energy
B Sigma BBC m EDI Manager
= 350 customers ® Accounts Link B Checking and cost ® Energy Policy and
B Help Desk recovery Strategy
. B Energy Analysis B Awareness and
= Products and Services = Waste Detection Training
B Financial and Energy B DECs, EPCs, A/IC
= Software Reporting Inspections
B TEAM SigNet B Carbon Reduction
Commitment
= Bureau EMetering Services

= Energy Services
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TEAM Software Data Sources
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.2. e Billing

- Typical Internal Payment Process
Bills received in post (possibly to different addresses)
Photo copied twice

Original passed to accounts department for manual
Input to financial system, then secondary check

Copy passed to energy staff for manual input to
energy management system

Copy posted to site for verification
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2) TEAM e-billing process
Reduces Admin Costs by 75%

*BV 8 the percentage of invoices paid within 30 days

*BV 157 The number of types of interactions that are enabled for electronic delivery

Utility Payment

Provider via BACS

— TEAM Sigma

Automatic :

data input EDIfile Mail Manager
? Bill
Queries Sigma BBC Accounts

: System

X Bill
Failures

Sigma EA

Automatic
data output
Accounts Link

Automatic Web invoice
display or email scanned
Images to individual sites to
authorise payment
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3) TEAM - Bill Checking and Cost
Yoo Recoveries — Validation tools

» Sigma Bulk Bill Checker - Invoices
are processed and validated Bill Entry

e I ectro n | Cal Iy ] U:::'m has failed with severe errors, this bill cannot be mn:;::“m“ are n:;k:d.

Dally consumption within 75% of previous bill
Advanced concurrent metar read chack

« TEAM applies a bill validator ( a set
of rules) that is checked against
every bill producing a pass/fail result. | **"

Ovverride rasults

Daily consumption within 25% of previous bill [FAILED |
Concurrent meter read check FAILED w

PASSED: 10; FAILED: 7; UMABLE TO COMPLETE: B

bureau - BLaneasgter- 117- 18097« Password: &

« Bill validators are applied to both 2

electronic and manual bills thus Lo ]
removing the reliance upon the user
to identify invoice errors.

* Any aspect of data provided within a
utility bill can have a validator applied
against it.
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=Paper Trail and/or Excel Based System
*Duplicating Data Entry?

=Tracking Difficult

=Correspondence on paper/emalil
=Chasing OIld Queries

=Time Consuming
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TEAM - Bill Checking and Cost

Recoveries — Query Management
Ll Database

 Query Management database is
integrated within TEAM Sigma.

= 0 . s 48900 b, e e 17 1103 927 - (=] |
Fi MEEEL W

« Considerably reduces time spent on
managing queries through
automation.

* Query details can be e-mailed
directly to the Supplier

* Automatic prompts ensure queries
are followed through to a planned
timescale by those allocated the
responsibility

* Query reports provide information on
potential and actual cost recoveries
thus enabling financial reporting on

the impact of queries.
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TEAM — Bill Checking and Cost
Recoveries

Sample* - 115,000 bills, 50+
Suppliers, 40 organisations

* TEAM Bureau Service

=Elec. — 3.2% Cost Recoveries
=Gas — 4% Cost Recoveries

=Water — 5.7% Cost Recoveries
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TEAM — Bill Checking and Cost
Recoveries

e oy 000 hills, 50+
T WS isations

during Credit Crunch
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4) Energy Management -
benchmarking

(@am

Identifies priority sites to ’
Customer example of benchmarking Investigate
Surveys identify unnecessary Aj

Sites Consumption Report Normalised by Floor Area SyStemS and CH P SyStemS
From: Jul 2003 to Jun 2004 dumplng heat to atmosphere

kWh/m2

1200 )

1000 T ) .

Further investigation reveals easy
800 to implement no cost/low cost
/
_— — measures

600
e —

400 - Mdustry benchmark — above line
NI, 009 Practice . identifies the potential cost saving

energy cost — £12m

200
" Lpotential saving - £3.4m (28%
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Energy Management — exception
(@am reports

» |dentifies a “hit list” of sites to
Investigate

Coverfry Housse
Coventry House Total HHD Eleciricity
SHEWIRG EXCEROONS ShER SENpITTG §IHh HETSHEr 10 JVErapE (Fom B viees 4 weaks

Wiewabis ran o=
D4DAT004 30 TR0

e Can be e-mailed
automatically i
-

e Further investigation reveals e
easy to implement no : m—
cost/low cost measures T B R R
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5) General Benefits - Waste
Detection and Compliance

Display Energy
Certificates

d

. defra

A

Carbon Reduction
Commitment

Air Conditioning S, )
Inspections Bureau Database
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@ TEAM SigNet Select Activity— I~ [l
1 — Select Activiby —

Billing

@uar-:.he-.:’. @il!! = BrDWSiﬂg

Feporing

Sighet documents
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Yoo SigNet —Billing Screens

Cantacy TEAM

® TEAM SigNet I 3 gu-ti

History: Home > Site Selection

- (:E:Earches @ite Groups CS:Ettings @ser Guide @ugnut

Please select the site{s)

search for a sibe:

Search text; [ Search |
- Account's for "H410 DS8A RBedford Cardington' click an account to
Field to search! !F-:Etllnde.j Claar show bills

= Itern(s) found matching search oriteria

Account No. Commuodity Type
M432 DSA Bletchisy 1015838411 cil
Unmatched Impored Objects 11661991 Elmctricity
11486688 Electricity
il_zmsuwu 1061284111390 Water
| 3000875009 Gas

=
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hank you

Contacts
. TEAM - Darren Weekes
dweekes@teamenergy.com
Tel: 01908 690018 www.teamenergy.com
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